AGENDA REPORT Business

1
Meeting Date

August 27, 2025

SUBJECT: AWARD OF TASK ORDERS FOR THE DESIGN OF THE PERMANENT
PROMENADE ON FOREST

RECOMMENDATION: It is recommended that the City Council:

1. Approve a task order amendment to SWA Group for a total not-to-exceed amount of $348,500, for
final landscape architecture design of the permanent Promenade on Forest project, and approve project-
related expenses and change orders for additional design-related services that may be required in an
amount not-to-exceed $35,000, and direct the City Manager to execute the required documents as
approved by the City Attorney;

2. Approve a task order amendment to Psomas Engineering for a total not-to-exceed amount of $232,750,
for final civil engineering design of the permanent Promenade on Forest project, and approve project-
related expenses and change orders for additional design-related services that may be required in an
amount not-to-exceed $23,000, and direct the City Manager to execute the required documents as
approved by the City Attorney; and

3. Find the proposed action statutorily exempt under the California Environmental Quality Act pursuant
to Senate Bill (SB) 922/Public Resources Code Section 21080.25(b)(1), as the action implements the
previously-approved Promenade on Forest project, which the City Council found to be statutorily
exempt pursuant to Public Resources Code section 21080.25(b), as amended by Senate Bill 922 (SB
922), on March 25, 2025.

Appropriation: Fund Name:
Submitted By:‘W") Approved: M C\CAN
Mark Mc‘gvomrector of Public Works and " DaveKiff, Ci anager
Utilities
SUMMARY OF THE MATTER

This report recommends awarding purchase order amendments to SWA Group (SWA) for a not-to-exceed
amount of $348,500 and Psomas Engineering (Psomas) for a not-to-exceed amount of $232,750 for the
final design of the permanent Promenade on Forest project. The final design phase will prepare construction
drawings, specifications, and engineer’s estimates. The design is anticipated to be complete within four
months; followed by construction bidding in an effort to complete construction prior to June 2026.

The budget includes approximately $3,500,000 for the project; however, final costs will be determined
through the construction bidding process and are likely to exceed this amount, requiring an additional
appropriation. On June 11, 2025, the City Council sustained the Planning Commission’s conditional
approval of Design Review 25-0319 and Coastal Development Permit 25-0318, and the Community
Development Director’s conditional approval of Coastal Development Permit 25-0587 and found Design
Review 25-0319 and Coastal Development Permits 25-0318 and 25-0587 statutorily exempt from the
California Environmental Quality Act (CEQA) pursuant to Public Resources Code Section 21080.25(b).
On August 15, 2025, the California Coastal Commission found no substantial issue with Coastal Appeal A-
5-LGB-25-0018 filed by Village Laguna and Friends of Forest Avenue. Final design services are required



Award of Task Orders for the Design of the Permanent Promenade on Forest
August 27,2025
Page 2 of 5

to prepare construction drawings, specifications, and an engineer’s estimate of probable cost to begin
construction in Fiscal Year (FY) 2025-26.

DISCUSSION

On April 23, 2024, the City Council expressed its desire to proceed with the Promenade on Forest Project
to convert the temporary pedestrian plaza occupying the street into a more permanent pedestrian plaza. At
the February 4, 2025, joint meeting between the City Council and Planning Commission, the City Council
reaffirmed its desire to proceed with the more permanent pedestrian plaza, which involves two separate
components: (1) closure of the street; and (2) the design and construction of the improvements to create the
more permanent pedestrian plaza (the "Project™). The City Council also updated the Project description to
include the implementation of a Slow Streets Program, through the adoption of a Slow Streets Ordinance
(defined below), as allowed under the State of California's Vehicle Code section 21101 (f) to effectuate the
more permanent closure of the street component of the Project. In summary, the proposed Project requires
the following approvals: an ordinance establishing the Slow Streets Program; a resolution memorializing
the designation of the lower portion of Forest Avenue, which is the portion of Forest Avenue between the
Forest Avenue/South Coast Highway intersection and the Forest Avenue/Glenneyre Street intersection
("Lower Forest"), as a "Slow Street" and closing Lower Forest to vehicular traffic; a CDP for the closure
of Lower Forest; and design review and a CDP for the design of the Promenade pedestrian plaza.

On June 11, 2025, the City Council approved Design Review 25-0319 and Coastal Development Permit
25-0318 and adopted a Resolution designating the lower portion of Forest Avenue as a Slow Street and
authorizing the City Manager (or designee) to take certain actions to close the lower portion of Forest
Avenue to vehicular traffic. These actions allow for the conversion of a temporary pedestrian plaza
occupying a portion of Forest Avenue (Promenade on Forest) into a permanent pedestrian plaza by
removing the existing curb and gutter, adding drainage improvements, adding pavers, adding seats and
tables for outdoor dining and gathering for the general public, removing certain landscaping and adding
certain landscaping, and adding lighting improvements.

Following the City Council action, staff submitted a Notice of Final Action for the local CDPs to the
California Coastal Commission. On July 1, 2025, Village Laguna and Friends of Forest Ave filed an appeal
during the ten (10) working day appeal period. Appeal A-5-LGB-25-0018 was heard by the Coastal
Commission on August 15, 2025. At the hearing, the Coastal Commission determined that no substantial
issue exists with respect to the grounds upon which the appeal was filed.

SWA and Psomas are on the City’s On-Call Consultant List for landscape architecture and civil engineering
services respectively. Historically, because of the vetting process done by the City to create and place
vendors on the on-call consultant list, the City has relied upon this On-Call Consultant List to award task
orders to vendors with demonstrated quality and price for the various services.

Because SWA has prepared the conceptual plans for the Promenade on Forest and has a demonstrated
history and knowledge with the Promenade on Forest, it was determined they would be the most suitable
firm to provide landscape architecture services for the final design. SWA has an existing task order to
provide Schematic Design Services for $69,800. Because SWA has a demonstrated history with the project,
has indicated staffing capability and a desire for the landscape architecture services, staff believes the City
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will be best served by awarding SWA a task order amendment to provide additional landscape architecture
services for Design Development, Construction Documentation, and Construction Administration and
Observation. The total purchase order amount to provide all landscape architecture services is not-to-exceed
$348,500. The task order and hourly rates are subject to SWA’s 2023 On-Call Consultant contract. The
complete SWA scope of work is listed below.

SWA Scope of Services

Provide schematic design, design development, construction documentation, and construction observation
services for the following items:

Fences, trellises, shade structures, decks, and fixed seating devices, if any.

Site furnishings, including benches, tables, umbrellas, planter pots, trash receptacles, bike racks, and
drinking fountains, if any.

7. Water feature consisting of one (1) central fountain.

8. Low voltage electrical design.

9. Lighting design, fixture selection, and photometric evaluation.

10. Structured cabling system.

11. Video surveillance system.

12. Audiovisual system.

13. Structural for string light posts, art sculpture support, vehicle impact barrier & steel vehicle bollards.
14. Landscape soils management.

1. Decorative vehicular pavements.

2. Landscape walls, steps, railings, and related site elements.
3. Planting.

4. Trrigation.

5.

6.

Regarding civil engineering design services, Psomas has completed a hydrology and hydraulics report for
the Promenade on Forest and also has an existing Task Order in the amount of $52,545 to complete a
topographic survey, utility research, and a draft WQMP for the Promenade on Forest. The City received a
proposal from Psomas, to provide all civil engineering services required for final design, permitting, and
construction bidding. Because Psomas has a demonstrated history with the project, has indicated staffing
capability and a desire for the civil engineering services, staff believes the City will be best served by
awarding a task order amendment to provide additional civil engineering services for final plans,
specifications, and engineering cost estimates. The total fee to provide civil engineering services for final
design is not-to-exceed $232,750. The task order and hourly rates are subject to Psomas’s 2023 On-Call
Consultant contract. The complete Psomas scope of work Psomas is listed below:

Psomas Scope of Services
Provide professional engineering services to deliver the following tasks:

Project Management and Coordination
Data Collection/Research
Supplemental Topographic Survey
Utility Coordination

sl
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5. Floodplain Permit

6. Conceptual Civil Plan

7. Construction Drawings
a. Promenade Improvement Plan
b. Demolition Plan
c. Drainage Plans and Details
d. Construction Details
e. Erosion and Sediment Control Plans
f. Electrical Plans and Details (CCTV and Audio-Visual)
g. Potential water quality BMPs

8. Coordinating aesthetic and landscaping improvements with SWA
9. Constructability review

10. Water Quality Management Plan

11. Engineer’s Opinion of Probable Cost

12. Technical Specifications

13. Caltrans Encroachment Permit

The final design will begin immediately with the goal to be completed in December 2025. The project will
then be advertised for construction bids; construction is anticipated to last approximately six months. The
design process will investigate opportunities to shorten the construction duration and reduce construction
impacts to the surrounding area. Therefore, it is recommended that amendments for final design task orders
be awarded to SWA and Psomas for the final design of the Promenade on Forest. Pursuant to the City
Council’s June 27, 2023, approval of the On-Call Consultant Team. Although the firms are on the City’s
approved On-Call Consultant list, task orders exceeding $75,000 must be approved by the City Council. In
addition to the amended task order amounts, it is recommended to authorize the City Manager to approve
change orders for additional design-related services that may be required in amounts not-to-exceed $35,000
for SWA and $23,000 for Psomas.

FINANCIAL ANALYSIS
The budget includes funding for the proposed contract award and other project-related expenses, with no
additional appropriation requested at this time.

The On-Call Consultant List was created through a competitive procurement process and was approved by
the City Council on June 27, 2023 (Attachment 3). In March 2023, a formal Request for Proposals (RFP)
solicitation was initiated to prequalify a team of professional firms across various professional service
categories. Proposals were reviewed based on demonstrated competence, professional qualifications, and
cost reasonableness. Staff then negotiated hourly rates for all recommended firms to ensure competitive
rates for work performed under the On-Call Consultant contract. Both SWA Group and Psomas Engineering
were selected through the City’s formal On-Call consultant Team RFP process in 2023 and are deemed the
most qualified firms to complete this phase of work due to their prior involvement and familiarity with the
Promenade on Forest project.






Attachment 1

Swa Laguna Beach
Revised April 18, 2025

March 25, 2025

City of Laguna Beach
505 Forest Avenue
Laguna Beach, CA 92651

Attention: Tom Perez, P.E., City Engineer, Public Works and Utilities
Subject:  Lower Forest Avenue Promenade Redevelopment
Laguna Beach, Orange County, California (LAGT502)

Dear Tom:

We are pleased to submit this revised proposal for Professional Services in connection with the project

referenced above.

This Agreement is by and between SWA Group (SWA), a California corporation, and the City of Laguna

Beach, a municipal corporation (the Client) in California.

SWA shall provide professional services on the project referenced above, the extent of which is
indicated on the attached drawing entitled Exhibit A, which may be generally described as a street
conversion of Lower Forest Avenue in Downtown Laguna Beach to a pedestrian plaza that includes

gathering spaces, outdoor dining areas, performance areas, and a central fountain.

SWA has assembled a team of professional Sub-consultants for this project, including WSP USA (WSP)
for Engineering Consulting, Electrical Engineering, Lighting Design, AudioVisual Power and Plug-in,
Technology Systems & Security; Aquatic Design Group, Inc. (ADG) for the Water Feature; and JJS
Structural, Inc. {JJS) for Structural Engineering, for this redevelopment of Forest Avenue, creating a

permanent paseo with outdoor seating.
L SCOPE OF PROFESSIONAL SERVICES

A.  SWA’s team will provide schematic design, design development, construction documentation, and

construction observation services, as later described, for the following items:

1. Pedestrian, bikeways, and decorative vehicular pavements.

2. landscape walls, steps, railings, and related site elements not a part of the buildings, if any.
3. Planting.

4. Irrigation: High efficiency, weather/ET-based irrigation system downstream from mainline

point-of-connection.

5. Preparation of conceptual grading plan indicating the grading design through use of contours

and/or spot elevations.

6. Coordination with the Client’s civil engineer to maintain the aesthetic and surface function on

the engineered grading and water quality plans.

7. Fences, trellises, shade structures, decks, and fixed seating devices, if any.



8. Site furnishings, including benches, tables, umbrellas, planter pots, trash receptacles, bike racks, and drinking

fountains, if any.
9. Water feature consisting of one (1) central fountain.
10. Electrical engineering design.
1. Lighting design, fixture selection, and photometric evaluation.
12. Structured cabling system design.
13. Video surveillance system design.
14. Audiovisual system design.
15. Structural for string light posts, art sculpture support, vehicle impact barrier & steel vehicle bollards.
16. Landscape soils management.
Limitations of SWA Scope of Work

Design of Scope Items shall not include structural provisions for support of such items in the structure of the building;
penetrations of the structure of the building for structural, mechanical, electrical or plumbing connections; actual
connection to structural, mechanical, electrical and plumbing systems of the building (other than point-of-connection
in planters for irrigation); waterproofing of the structure or protective covering of that waterproofing; or

waterproofing of penetrations of the structure.
Sub-consultants Not Contracted to SWA

If requested by the Client, SWA may retain and direct the services of the following professional consuitants. Fees for

such services are not included in this contract and shall be the subject of future agreements.
1. Soils consultant.

2. Graphic design, wayfinding & signage.

3. Professional renderer.

PROCEDURE

Schematic Design

1. Based on the approved landscape concept plan produced by SWA under a separate agreement and at the Client’s
request, SWA's team will prepare schematic design drawings that further define the overall character and
treatment of the landscape architectural design, as well as a preliminary estimate of the probable landscape

-construction cost based on the schematic level design.
2. Conduct a site survey to assess existing lighting conditions and the surrounding environment.
3. Team Deliverables:
a. landscape concept diagram.
b. lllustrative schematic landscape plan.

¢. Conceptual grading plan.
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d. Lighting concept diagram.

e. Preliminary plant list, materials, and precedents.

f.  Preliminary cost estimate.

g. Provide preliminary calculations and single-line diagrams.

h.  Establish approximate sizes and space requirements for new equipment.
i.  Provide schematic catalog cut sheets of equipment, as required.

j. Preliminary illumination calculations, as required, and preliminary fixture cut sheets and/or application

images.

k. Preliminary equipment cost estimate of intended lighting design (not including installation costs), based on

estimated quantities and quotations from manufacturers’ representatives.
I.  Preliminary water feature piping plan.
m. Preliminary underwater lighting plan for water feature.
n. Outline specification in CSI format.
Attend weekly meetings with the Client during this phase if needed.

The duration to complete this phase is four (4) weeks.

B. Design Development

1

Following the Client’s written approval of the schematic design plans and the Client’s authorization to commence
design development, SWA shall prepare design development drawings and a preliminary estimate of probable
construction cost for SWA’s portion of the work. The design development plans will define the character and
essentials of the project, including selection of materials. An overall strategy for site soils will be identified,
including recommended analysis, stockpiling, removal amendments, etc. Plant selections will be refined based on
soils suitability or limitations. Stormwater management, infiltration, and treatment areas will be identified and

coordinated with other project consultants.

Aid in procurement of samples of major fixture types as required for review by the design team.
Team Deliverables:

a. lLayout and materials plan.

b. Areaenlargement plans.

c. Grading plan.

d. Planting plan.

e. lrrigation typology diagram.

f.  Site furnishings, lighting, materials images.

g. Plantlist.

h. Sections and/or elevations.
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i.  Design development, key element details.

j. Preliminary water demand estimate.

k. Preparation of code required Cal Green shade coverage analysis documents.

I Provide up-to-date preliminary calculations and single-line diagrams.

m. Provide up-to-date approximate sizes and space requirements for new equipment.

n. Lighting fixture schedules and specifications, including manufacturer name, model number, lamp type, and

description.
0. Revised illumination calculation studies as required and preliminary layout of lighting control system intent.
p. Water feature mechanical vault dimensions.
g. Sanitary / storm sewer requirements and points of connection.
r. Domestic water requirements and points of connection.
s. Electrical requirements and points of connection.
t.  Posts to support string lights, suspended heating systems and art installations.
u. Step seat wall with provisions to support commissioned art sculptures on top.
v. Miscellaneous minor typical landscape structures.
w. Concrete vehicle impact barrier at Forest and PCH.
X. Steel vehicle impact bollards.
y. Preliminary estimate of probable construction costs.
Attend weekly meetings with the Client during this phase if needed.

The duration to complete this phase is six (6) weeks.

C. Construction Documentation

1

Upon the Client’s approval of the design development plans and preliminary cost estimate, SWA will develop
working drawings and technical sections of specifications to construct the work in one (1) drawing package and
shall prepare a final estimate of probable construction cost. Technical sections of specifications shall be prepared
in the Construction Specifications Institute (CSI) MasterFormat. The Client shall be responsible for Bidding and

Contract Requirements and General Requirements divisions of the specifications.

SWA shall prepare working drawings and technical sections of specifications to reasonably conform to applicable

codes and regulations of governmental bodies having jurisdiction over the work at the time of preparation.

In developing working drawings and technical sections of specifications, SWA shall coordinate its services with
those of other consultants and to maintain a construction budget in accordance with the preliminary design
estimate of probable construction cost accepted by the Client at the end of the preliminary design phase. When
the final estimate of probable construction cost is one hundred twenty percent (120%) of the preliminary design

budget estimate or less, the final estimate will be acceptable to the Client.



Assist the Client in filing the appropriate plans and documents which are required to secure the necessary design

approvals from the various governmental agencies having jurisdiction over the project, but the Client shall be

solely responsible for securing all such approvals.

Team Deliverables:

a.

S.

Material schedules.

Layout plan.

Area enlargement plans.

Irrigation plan.

Irrigation water use calculations, as required.

Tree planting plan.

Ground plane planting plan.

Plant list.

Construction, irrigation, & planting details for all landscape elements.
Mock-up details.

Finalize sizes and space requirements for all new equipment.

Prepare construction documents suitable for obtaining a building permit in accordance with the local building

department and/or governing authority.
Provide energy calculations / documentation as required to meet minimum energy code compliance.
Revised lighting fixture schedules and specifications.

Water feature mechanical, electrical, and structural drawings. Primary water waterproofing of water
retaining structure, defined as the interior surface of water retaining side of water feature / basin.
Secondary waterproofing shall be excluded from scope, which is defined as any waterproofing to protect

substructure below or adjacent to water feature.

Final structural design documents with all relevant structural information shown that meet the requirements

of the latest building code ready for jurisdiction review and bid.
Power and plug~-in for performer-provided sound equipment.
Technical specifications in CS! format.

Updated cost estimate.

Additional drawing packages, if requested by the Client, will be considered as Additional Services to be provided

for an amount to be agreed upon in writing between the parties.

Attend weekly meetings with the Client during this phase if needed.

The duration to complete this phase is twelve (12) weeks.

10



Construction Administration & Observation

1. SWA shall make periodic visits to the site to the extent outlined in Scope V. to familiarize itself generally with the
progress and quality of construction and to determine in general if the construction is proceeding in accordance
with SWA’s design intent and construction documents. On the basis of its observations while at the site, SWA will
keep the Client informed of the progress of construction. SWA may recommend to the Client the rejection of work

failing to conform to the contract documents.
2. SWA shall select and pre-tag specimen plant materials that are to be Owner-supplied or proprietarily selected.
3. SWA shall prepare and process change orders with prior approval of Client.

4. SWA shall endeavor to secure compliance by the contractor to the plans and specifications. SWA shall not be
responsible for construction means, methods, techniques, sequences or procedures, or job-site safety, in
connection with the work and the Client agrees to hold SWA harmless from and against any and all losses, claims,
or damages arising out of or related to contractor’s errors or omissions, or failure to carry out the work in

accordance with the contract documents.
5. Team Deliverables:
a. Site visit reports.
b. Submittals review.
c. Review of mock-ups and shop drawings.
d. Field sketches for clarifications purposes.
e. ResponsestoRF's.
f.  Punch list report.
DEVELOPMENT BUDGETS

As part of the Schematic Design Phase, a proposed landscape construction budget for all items of work under the

Scope of Professional Services shall be established and approved.

This budget shall be revised and approved at the completion of Design Development Phase and Construction

Documentation Phase.

In the event that this budget is reduced or increased by more than 20% between the time of approval of the schematic
design phase and the time of award of a construction contract, cost of modification of drawings and specifications to

meet the changed project budget shall be considered Additional Services.
DESIGN APPROVAL

Tom Perez has been designated as the person responsible for design direction to SWA for this project and has the
authority for design approval. In the event that the design, as approved by Mr. Perez, is rejected by others and re-

design is required, such re-design services shall be compensated as Additional Services.
MEETINGS AND CONSTRUCTION SITE VISITS

This proposal includes Professional Service time for up to twenty-two (22) meetings for coordination or presentations

with the Client, agencies, or the Client’s other project consultants as outlined per phase above.

11
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Meetings with the City Council or public meetings are notincluded in this fee proposal.

Twelve (12] site visit/construction observation meetings will be provided that may be scheduled as follows:

1.

2.

10.

.

12.

Client pre-construction coordination.
Pre-construction meeting with contractor.
Layout of hardscape elements.

Mockup review.

Fine grading.

Irrigation.

Engineering.

Water feature.

Nursery visit.

Planting.

Punch list/substantial completion (begin establishment period).

End of establishment period/final acceptance.

Additional meetings with the Client or site/construction observation visits shall be provided as Additional Services.

EXCLUSIONS TO SCOPE OF PROFESSIONAL SERVICES

ltems not specifically identified in the scope of professional services sections of this proposal are excluded from this

work effort and if requested by the Client shall be considered Additional Services. The Client shall provide the following

information or services as required for the performance of the work. SWA assumes no responsibility for the accuracy

of such information or services and shall not be liable for errors or omissions therein. Should SWA be required to provide

services in obtaining or coordinating the compilation of this information, such services shall be charged as Additional

Services.

1. Topography and boundary surveys.

2. Soils testing and/or engineering.

3.  Finish grading provided by the Client’s Civil Engineer.

4. Existing site engineering and utility base information.

5.  Engineering other than that provided within the Scope of Professional Services.

6. AV exclusions: video monitors, structural design, structural attachment design, content media design or
management, wayfinding system, digital content, and background music.

7. Concept design or drawings of custom lighting fixtures.

8. Architectural, structural, mechanical, HVAC, and electrical design of mechanical equipment room or other building

structures as required; architectural and structural design wet play equipment (engineered shop drawings to be
furnished by specialty vendors).

12



9. Site environmental studies and documentation.

10. Streetlighting.

1. Interior planting design.

12.  Waterproofing design.

13.  BIM/REVIT or similar.

14. Utility coordination.

15. Storm Water Management Programming.

16. Value engineering (assist only).

17.  Submittal fees, plan check fees, permit fees, utility company fees, or fees of any kind.

18. LEED documentation preparation and analyses.

19. Public art.

20. Graphic design.

21. Expediting, code, zoning consultant.

22. Revisions due to code changes.

23. Electronic access control and intrusion alarm system.
VIl. FEES AND TERMS

Services described above shall be provided for the fixed lump sum of Three Hundred Forty-Eight Thousand Five Hundred
($348,500) Dollars, not including those excluded services. Fees for Professional Services will be billed monthly for
progress payment based on the percentage of work completed in the prior month.

We estimate the following fee breakdown by phase:

Phase Fee Duration
Schematic Design $69,800 4 weeks
Design Development $98,500 6 weeks
Construction Documentation $136,200 12 weeks
Construction Administration & Observation $44,000 N/A
Fee Total $348,500

We would be pleased to answer any questions you may have or clarify the various points mentioned above.

If this proposal is approved, please issue a Consultant Services Agreement for this project, and SWA will commence within

seven (7) days after the written issuance of a Notice to Proceed.

13



Sincerely yours,

SWA Group

Sean 0'Malley

Contracting Agent

Landscape Architect, CA License #3286

Landscape Architects are licensed by the State of California.

SOM/EL/dp

Proposal copyright ©2025 by SWA Group. No portion of this proposal may be copied or distributed without the written
permission of SWA Group.
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Professional Design Services for
Promenade on Forest

CITY OF LAGUNA BEACH

Proposal [ 03.21.2025

PSOMAS
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Balancing the Natural and Built Environment

March 21, 2025

Thomas Perez

City Engineer

City of Laguna Beach

505 Forest Avenue

Laguna Beach, CA 90280
949.315.6688
tperez@lagunabeachcity.net

Subject: Proposal to Provide Professional Design Services for Promenade on Forest

Dear Mr. Perez:

Building on our successful partnership with the City of Laguna Beach, Psomas is excited to deliver innovative
and cost-effective solutions for the Forest Avenue Promenade. With a proven track record for improving
roadway infrastructure and helping provide a sense of community, we are looking forward to working with the
City to help bring its vision of this project to fruition. By selecting Psomas for this project, you will realize the
following benefits:

Availability of Staff: Psomas understands the City's need to have this project constructed this year. While
itis an aggressive schedule, we believe that we have the depth of resources needed to complete the design
in five (5) months. The schedule we have presented in this proposal demonstrates how. Further, we offer
brief biographies of our primary staff who will be involved day-to-day. We also have more than a dozen other
technical engineering staff who can be called upon if needed to help meet this project delivery schedule

Design Approach: Our approach to the design will be to follow the lead of the City's landscape architect,
SWA Group, so that the City realizes its place making goals. We have reviewed this design in detail and feel
confident that these goals can be met as shown on SWA's concept plans. Psomas will first deliver a concept
plan of our own, focused on the civil design including the promenade itself and the drainage design concept,
to ensure Psomas is in line with the City and SWA. This is the foundation for implementing this design project
in five (5) months. From there, we will develop a set of 50% construction drawings, then 100% final drawings
thatincorporate the landscape improvements along with the low voltage design for security and audio-visual
enhancements to be prepared by our subconsultant WSP.

Experienced Project Manager: We are pleased to offer Carrie Davis, PE as our Project Manager for this
endeavor. Carrie has nearly 30 years of experience delivering transportation improvement projects to her
clients throughout southern California. This includes many projects that are centrally focused on community
enhancements and place making such as the Oso Creek Multi-Use Path in Laguna Niguel, as well as those that
are more founded in function such as the Crown Valley Westbound Widening project, also in Laguna Niguel.

We are enthusiastic about the opportunity to bring the skills and insights of the Psomas

team to this project and to contribute to its successful completion. We look forward to 5 Hutton Centre Drive
continuing our collaboration with the City of Laguna Beach and supporting your efforts to Suite 300

create a permanent Forest Avenue Promenade and we thank you for your consideration Santa Ana, CA 92707

Tel 714.751.7373
www.Psomas.com
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March 21, 2025
Thomas Perez, City Engineer
Page 2 of 2

of our proposal. If there are specific elements of this proposal that you would like to discuss further, please
contact Ariefat 714.481.7956 or Carrie at 714.481.8014. Psomas understands the ever increasing costs and
the strain it is causing on projects' budgets. As such, we would like an opportunity to discuss our proposal
with the City to see how we can further refine our scope and fee to align with your available budget.

Sincerely,

\ R oo, oo

Arief Naftali, PE, TE, EE, RSP1, ENV SP Carrie Davis, PE

Vice President & QA/QC Manager - Project Manager
arief.naftali@psomas.com carrie.davis@psomas.com
714.326.5315 714.481.8014
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Project Understanding

The City of Laguna Beach (City) is seeking proposals from qualified firms

for the preparation of final Plans, Specifications, and Estimates (PS&E) for
improvements to permanently close Forest Avenue between Glenneyre Street
and Pacific Coast Highway (PCH) to vehicular traffic to make way for a downtown
promenade. This promenade will replace the temporary platforms used at many
adjacent businesses and will provide a permanent outdoor dining and shopping
area for residents and visitors. Concept plans are currently being developed by
Landscape Architecture firm SWA Group (SWA), and are expected to be finalized
prior to issuance of a Notice to Proceed for this project. It is anticipated that the
selected consultant will work hand in hand with SWA throughout the duration of
the project. The City's vision for this project includes construction of a surface
that is level with the existing sidewalk such that a single plane promenade for
pedestrians is created. This will provide the open space needed for seating,
planting, and artwork for everyone to enjoy.

There are several design elements for the City to consider which are listed
below:

» Existing Roadbed: The profile of the existing roadbed is at, or possibly
slightly higher than, the existing top of curb elevation. The crossfall is
also steep. This means that the existing roadbed will need to be removed
to make way for the new promenade. If the removal extends to the
existing subgrade, the need fora WQMP and treatment water quality Best
Management Practices (BMPs) will be triggered.
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» Drainage: Drainage will be a significant consideration when designing the
promenade. Based on topographic survey data and roadway as-builts
provided with the RFP and through visual observations, there is a 24-inch
RCP that runs down the middle of the street and a 15-inch RCP at the
Glenneyre intersection, both of which drain to the south. According to the
as-built plans, a total of six (6) catch basins exist within the project limits
including:

1. One (1) at the northwest curb return at the Forest Avenue/PCH intersection

2. One (1) at the southeast corner of the Forest Avenue/Glenneyre
intersection

3. Two (2) along the easterly and westerly curbs just south of the Forest
Avenue/Glenneyre intersection

4. Two (2) along the easterly and westerly curbs at about the midpoint of the
proposed promenade




In addition to the
existing catch
basins, there are
also a series of
curb cores along
the easterly and
westerly curb lines.
Three (3) of the
four (4) catch
basins and many

of the curb cores
along the easterly
and westerly
curblines are
currently covered
by the temporary
platforms being : LI, ; ;
used by the adjacent  vicw of existing curb cores

businesses. It is

unclear whether these catch basins are receiving any runoff and to where the
curb cores are draining. The proposed promenade will cover the remaining
catch basinand curb cores.

The intent of the drainage design will be to match the existing drainage
patterns to the extent possible so that the existing drainage systems can be
used. Assuming that the promenade would be set at the existing sidewalk
elevation, it will be graded at 1-2% away from the existing buildings, toward
the centerline of the road. Trench drains can be added which would tie into
the existing 24" RCP. To drain the curb cores, a system will be required along
each gutter to collect the runoffand drain it to the existing catch basins.

» Emergency Access: The Orange County Fire Authority (OCFA) will need to
maintain their access to adjacent structures in the event of an emergency.
As such, it is assumed that they will need to review and approve the
construction documents to ensure their needs are met. On both ends of
Forest Avenue, manually removable bollards are proposed to block vehicular
traffic. The OCFA may require a different type of bollard, one that can be
mechanically removed.

The clear distance between vertical elements such as the Central Plaza and
trees appears to generally exceed 26 feet, which is the OCFA's required
minimum; however, based on the concept plans by SWA, thereis not a clear
“lane” for the fire trucks. They will have to meander as needed to avoid
tables, chairs, and trees. This may require revisions to the layout to better
accommodate the OCFA's needs.

» Work Within Caltrans Right-of-Way: Proposed improvements are
anticipated within Caltrans right-of-way at the south end of the project. This
will require applying for an encroachment permit, which is something with
which Psomas has extensive experience. We have strong relationships with
District 12 staff and can process these improvements quickly, assuming
their design standards are being met.
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> Tree Removal/Protection: There are many large, beautiful trees through
the project. The intent is to leave as many as possible; however, some have
damaged the adjacent sidewalk with their roots. We will consult with our in-
house arborist to determine if these trees can be protected in place, if root
removal/trimming would be required, or if they must be removed entirely.

Mature tree has uprooted the sidewalk Looking Southeast at mature trees within an existing planter

> Low Voltage Electrical System: The Psomas team will prepare low voltage
electrical design plans for a video surveillance system, an audio visual
system, and up to three (3) emergency blue phones. The video surveillance
system willinclude general seating area coverage and Park Avenue main
entry coverage, utilizing a combination of pole-mounted and building-
mounted IP-based megapixel cameras. The system willinclude cameras,
mounts, cabling, outdoor rated enclosures (cabinet or pedestal type)
with hardened PoE Layer 2 network switches, including programming and
licenses for the City's existing video management software located off
property. The audio visual system will include a landscape audio system.







