
UPDATE: NCC AFFORDABLE HOUSING DEVELOPMENT

Latest news regarding the Neighborhood Congregational Church project:

New proposal:  Historical church buildings to be retained!
Number of housing units reduced from 72 to 30.

Good Afternoon,
Apologies for the quick turnaround from my last email. I am forwarding a new update from Pastor Rodrick 
Echols and Cue Cross, Board President of the Neighborhood Congregational Church:

 
 
Hello!
 
Neighborhood Congregational Church (NCC) is reimagining its plans in a new funding environment and 
remains steadfast in its mission to serve Laguna Beach despite public funding challenges.
 
A pending historic 44% cut in federal funding for affordable housing requires us to scale back our original 
master plan. However, our commitment to provide affordable housing and a welcoming space for spiritual 
growth remains unchanged.
 
To respond to this new funding environment, the revised plans focus on creating approximately 30 affordable 
housing units while rejuvenating one or both of the church’s existing buildings—Bridge Hall and the Sanctuary.
 
These buildings may undergo remodeling to extend their useful life, increase flexible space opportunities, and 
meet modern building codes. We are partnering with Related California, an experienced affordable housing 
developer, to help realize this vision in a way that responds to community needs and financial realities.
 
This moment calls for creativity, partnership, and community support. We’re energized by what’s possible and 
grateful for everyone willing to take this journey with us. We are confident that together we can shape a future 
honoring both affordable housing and the evolving spiritual needs of Laguna Beach.
 
You can stay informed about our progress via the website at nccproject.org.
 
Warmest regards,

Pastor Rodrick
Echols and Sue Cross, Board President


